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A hot subject!
What | ol | b e

A Legislation

A Problems

A Issues and challenges

A Needs

A Technologies and Solutions
A Is partnership the answer?
A Opportunity
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Bradwell International
Who are we?

A British company. Independent and agnostic.

A Employees, partners and associates with many
years of experience in international Port and
Supply Chain Security.

A Associates and employees with direct security
experience at the Channel Tunnel between UK
and France.
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Bradwell International
What do we have to offer?

A Consultancy. Comprehensive knowledge gathered
through many years of direct experience with multiple
technologies and systems used by Supply Chain
stakeholders.

A Operational Support. Skills and resources that can be
used to supplement and enhance the operational needs of
stakeholders in the Supply Chain.
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Br_adwell Inter_natl_onal
Aims and Objectives

A To help stakeholders in the Supply Chain improve
efficiency whilst meeting the demanding and
Increasing security requirements levied
Internationally.

AOur APort of Origino and
screening concepts can unlock the mysteries of the
International security environment whilst improving
the flow in your seaport, terminal, airport or freight
corridor.
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surrounding the global supply chain.
Bradwell International has recently partnered with Bedrock Bits to bring our;
knowledge, unique software and direct experience with multiple technologies and
systems to supply chain stakeholders. Our aim is to help you increase efficiency whilst
meeting the demanding security requirements levied internationally.

Let Bradwell and Bedrock demonstrate how our port of origin and destination based
screening concepts can unlock the mysteries of the international security environment
while improving the flow in your seaport, airport or freight corridor.

www.Bradwell-International.com
www.BedrockBits.com




Upcoming US Legislation

House Resolution 1
Implementing Recommendations of the 9/11 Commission Act of 2007

Section 1701 (signed 3 October 2007)

AModifies the SAFE Ports Act to require 100% container scanning by
non-intrusive imaging and radiation detection equipment at a foreign port

before loading on or after the earlier of July 1, 2012 or such other date that
may be established by the Secretary.

APermits the Secretary to extend the date for two years, and renew the
extension in additional two-year increments, if specified conditions exist.

ARequires the development of technological and operational standards for
systems to scan containers at foreign ports.

Bradwell International
Your partner for Supply Chain Security solutions



The legislation i

will It be extended?

APermits the Secretary to extend the d:
extension in additionaltwo-y ear | ncr ement s, I f speci

Specified conditions are defined as solutions that:

a. Are not available for purchase and installation;
b. False alarm too much;

c. Cannot be deployed outside the US because ports lack the physical
characteristics to allow installation;

d. Cannot be integrated with existing systems;
e. Significantly impact trade capacity and trade flow; and
f. Do not provide adequate automated notification of high-risk cargo.

Janet Napolitano (US Homeland Security Secretary) has suggested in recent
public statements that the date wil/ b e
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The legislation T will it be extended? w
y Opinion T maximum 2 years i but beware'

Why an extension?

AA mix of sensors and risk management data analysis tools are currently being
tested by the US Government.

AWi t hin 18 months suitable Aport friend
Government and other competitive advant

AStandards will be developed from these initial deployments.
AChina (the key country with 52% of USA imports) has yet to take a stance.

AFurther innovation will come with R&D support from the US Government.
Pessimistically, this could take between 4 and 5 years to play out from now.

However bewar eééé.

AThe Act allows earlier adoption than 1 July 2012 i an action that could occur if
there was any type of security incident involving a container (note: activity in
aviation security since the Nigerian bomber attempt in Detroit).

AAs with the ISPS Code, waiting too long in the hope the legislation will go away or
be extended could result in demand for compliance products and services far
outstripping supply options.
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Security compliance demands

(US 9/11 Act) have come at a time of
significant economic decline
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Who owns the problem?

A Pr i matakgholders (asset owners, legislators etc)
Include :

A Port and Terminal operators.

A Government Departments (normally Transport, Finance
and Commerce).

A Shipping lines.

These are the organisations with the problem
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Who Is going to pay to
solve the problem?

@& e ¢ 0 n dsiakephodders include:
A Freight forwarding organisations.
A Importers and exporters.

This is where the money to pay for problem
resolution will undoubtedly come from!
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m&& Key security issues for port and
terminal operators today?

A What part will they play in compliance with the US 9/11 Act?

A How will this fAidelugeo of data expect
them?

A How will they become more resilient against attack and faster to resume trading
after an attack?

What can they do to address these issues against a background of:

A Surviving the recession and emerging stronger?
A Boosting export trade (especially to the USA)?
A Attracting more business?

A Outsourcing in an ever more complex world?
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The Challenge ', s
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What can port and terminal operators do
now to address the issues and get the
best possible mix faster and cheaper than
their main competitors?
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- Key Issue 1 ﬁ*‘ £
@ ¥ What part will ports and terminal operators play- M?,ff‘f
In compliance with upcoming US legislation?

Self Governance and Best Practice

The US Government has stated that they expect
stakeholders within the Supply Chain to streamline the
flow of legitimate shipments and foster corporate self-
governance as a means of achieving compliance with

trade laws and regulations.
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Key Issue 2
gg“% How will the expected

port and terminal operators?

The creation of integrated IT and data management
systems will provide global interconnectivity in the future.

A Enhance legacy IT systems with new IT and data management systems
(becoming | ocally known as AnSingl e

A Facilitate full electronic exchange of data

A Utilise more strategically located sensors to provide real time information
linked into local and global decision-making processes.

ACreate the building blocks for the
( GTX) o.
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Key Issue 3 %ﬁ". ~
How can port and terminal operators become more™ &, . 5
resilient against attack and faster to resume trading “"ﬂ

after an attack?

Al

3
“Qﬁn_i

Preparation

A Utilise new technologies (prevent & protect).

A Employ technologies known to be acceptable to
the US Government (prepare).

A Comply with all global legislation (prepare).

ADondét wait for an incide
masses (at higher cost). Invest in security
needs now (prepare).
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s ADWELL Meeting the challenge looks
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Security Compliance Needs

-
Cargo security

A Risk-based profiling and scanning.

A 100% Radiation Threat Detection
(including shielding).

A Chemical/Biological sensing.
Command & Control

A Integrated, single console security and
scanning support.

Data management

A Collect, protect and disseminate data.
Physical security

A Protect own and customer assets.
Personnel security

A Protect own and customer personnel.
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